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Making INTERNAL connections
Our initial mantra …..DATA, DATA, DATA

Where does it reside? 

Recognising & removing SILOs

What is our JOINT vision?

Joined up thinking & working with Zones, Professional Service 
Unit, Customer Services, Recycling, Waste & Fleet, 
Information Technology, Web Design, Demand & Research, 
Communications



Route Smart and Fusion “SVOT”



Database of Street – Property – Route information 

Held within 5 workspaces

Refuse
Garden
Paper & Plastic
Glass & Cans 
Food Waste

Pre-production environment



Data flows as information is all linked to the service maps for that 
route 

Depending on which materials are selected

Individual or multiple routes can be selected at any one time  

Production environment



Our LIVE view 

What is happening on the 
ground? 

ALL routes + information is 
interactive

LIVE reporting on both 
Individual 
and overall service completion
for that day 

Zoom in for more detail 



It gets interesting now 

LIVE view of individual or multiple routes 

Zoom in for more detail



Address

Addres
s

An address with an 
assisted collection 
and 2 weekly bags

Once you zoom in – click on black circled dots for additional info 



LIVE service reports 

Individual property information

Collection Days 
Materials
Collection Routes
Assisted Collections
Exemptions
HMOs
Collection points

FUSION becomes our SVOT
Data set & view for our whole 
organisation 



Address

LIVE interaction with crews

Messaging BOTH ways 

To & From in-cab unit  

View live reports as they come in

Prioritise
High 
Medium
Low



Technology 
has driven
customer 
expectations





Fusion is surfaced through Dynamics 



Remember the LIVE reports?









Online process automatically checks address provided for:

Right week? - Is reported missed collection the right type?

Right day? - Is report within 48 hrs of collection day?

Exception reports – Is there a reason why we didn't collect?

If all ok allows report

Dynamics pushes a collection job directly to collection team via mobile device

Simplicity is the key



What’s next?



Automating LLPG (DTF) 
import of both streets and 
properties into RouteSmart

Making Reporting visually 
interesting – Heat Mapping

Improving our on-line 
customer experience by 
adding LAST successful 
service information      





Only two days ago we picked up on a development area  - x3 vehicles on each route 

Food / Waste / Recycling 

Currently if a vehicle logs an issue with say food it currently stops Dynamics from reporting 
against further issues within FUSION reporting

We are now using the FUSION API to surface information against a UPRN 

What type of missed bin are you raising an issue for?  

Food / Garden / Paper & Plastic

Food / Refuse / Glass & Cans




