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Introduction

Stuart Henshaw - Background and overview 

Mark Mohun – Application of the technology 
at Newcastle City Council
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Integrated Skills

Specialists in Waste Management and 
Route Optimisation 

Business Partnerships:-

Offices in Northern Ireland, Southampton, Leeds,  Leicester,  Guernsey
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RouteSmart World’s Best-selling High Density Routing Software 

APAC Expansion

Middle East Expansion

Over 1,500 Clients worldwide
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Over 75 local authority clients …

Project 

“realising 

£10M 

savings 
per year” 

Local Partnerships
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Over 75 local authority clients …

Providing  

Route 

Optimisation to

of UK streets
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Including major UK cities… 
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The Integrated RouteSmart Solution 

1. RouteSmart –

Optimised Routes 

3. Fusion – In-Depot 

web-viewer

2. Navigator – In-cab 

navigation and 

reporting
4. Communicating 

with the Public
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RouteSmart Route Optimisation software 
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RouteSmart 
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RouteSmart 

REDUCE time and mileage

INCREASE productivity

LOWER CO2 footprint
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RouteSmart 

BALANCE workloads
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RouteSmart 

BALANCE workloads

MODEL new scenarios

OPTIMISE resources
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Fast & Accurate Modelling of Options
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RouteSmart 

 Reduce number of routes

 Evaluate impact of new/different depots 
and facilities

 Model property growth

 Compare different operational 
methodologies

 Define fleet requirements

 Evaluate cross-boundary working and 
model joint working

 Take account of H&S issues
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In-Cab Navigation and Reporting
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In-Cab Navigation and Reporting

• Removes maps and 

routesheets 

• Route updates sent 

straight to the cab

• Live Route Risk 

reminders spoken out 

• Leads drivers through 

the route end to end

• Locate Mode allows 

drivers to lead 

• Log service problems 

• Contaminated bin

• Assisted collection 

complete

• Route can be shared 

with other drivers 
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In-Cab Navigation and Reporting Demo



www.integrated-skills.co.uk

Navigator Demo
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In-Depot Route Management 

• Find – search service 

addresses, and 

service dates on 

calendar 

• Find – search service 

addresses, and 

service dates on 

calendar 

• Service Map -

publish RouteSmart 

Routes 

• Live View – track 

vehicles & driver 

reporting

• Manager - allocate 

routes to vehicles

• Reporting – view live 

driver reports and 

download reports 
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FUSION Solution browser
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Fusion Service Map:
Waste Collection

Fusion Service Map:
Street Cleansing

FUSION Solution browser
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Communicating Service Information
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Public –facing calendar
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Public-facing calendar
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Communicating Service Information

Through…

Smart Phones and 

Tablets through the 

use of Apps
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Reporting issues to the Council
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Waste Collection App

Select your 

location 
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Fetching…. 
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Your bin 

collection 

details 
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What goes in 

my kitchen 

bin? Click on 

the icon… 
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OK… thanks 

… no excuses!
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Want a 

reminder when 

your bin goes 

out? 



www.integrated-skills.co.uk

Or need to 

know if there is 

a service 

delay? 
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Introduction

RouteSmart users since 2007

Drive change and efficiency in front line 
service delivery through intelligent design

Waste – Over 7.5 million collections per annum

Winter – Service 500 mile network with a pool of 
over 50 drivers over 3 shift patterns

Smaller projects such as SEN transport, security, 
grounds maintenance, meals delivery…

Small team of 2 users
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Our drivers for change…

Local government budgets reduced for front 
line services and back office support

Digital by default for staff and customers

Traditional maps and paper reports are being 
replaced. Why?

Cost, Dynamics, Limitations, Technology

Customer, management and staff 
expectations now and in the future
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Our Strategy – 18 months

Distinction between service use and strategy

One off jobs to front line from call centre

Planned complex service delivery to front line

Apply to the front line where applicable

Waste Management including service redesign

Street Servicing including service redesign

Gullies and Litter Bins including service redesign

Link back office, call centre and front line with 
Navigator and Fusion
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What’s the current situation

Live with garden waste service
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What’s the current situation

Data transfer tools fully tested and working

Software and data 
packages synced for all 
users

Full control over user 
settings and privacy
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Outcomes

Information for anyone who needs to know

Clear, accurate useful information in real time 
with minimum effort – In the Cloud

Issues / Completion rates / Status

Clear detailed plans of work, resource, cost 
and risk for any applicable service

Geographically tailored service delivery

React to change in policy – Dynamic and 
digital by default
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Thank You 

Any Questions 


